
 

Environmental Scan Template – Tuck shop Profile: 
 
One of the most important parts of creating effective change is reviewing what is 
already in place. The following pages are to gather together a ‘picture’ of how your 
tuck shop fits within the school and works. 
1) Tuck Shop Profile 
Date of Scan:       
 Your situation Recommendations 
Name of 
School 

            

 
Name of 
Tuck 
Shop 

            

 
Location 

            

 
Opening 
hours 

            

Meals 
covered 

Breakfast 
 

Morning 
tea  

Lunch 
 

Afternoon 
tea   

Other 
      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Floor Size (m2) 
 

      

Equipment on site 
 

      

How healthy is the food being 
served? Rate between 1-5 (5 
being the healthiest) 

      

How efficient is your service 
in terms of cost and profit 
returns? 
 
 
 

      

Picture of tuck shop here… Tuck Shop Operator 

Name: _____________________________________  

Position: ___________________________________  

Contact Details: ____________________________  

____________________________________________  

____________________________________________  

____________________________________________  

Contracted Hours: __________________________  

School Holidays: ____________________________  



 

What changes could be made 
to decrease costs and improve 
profit? 
  

      

How do you think your 
customers (staff and students) 
will respond to change? 
 
 
 

      

What advantages do you see 
in providing more healthy 
food? 
 
 
 

      

What disadvantages do you 
see in providing more healthy 
food? 
 
 
 

      
 

What would be needed to be 
put in place before changes 
could be made? 
 
 
 

      

 
 
 
 
 
 


